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LIST OF ACRONYMS

AfCFTA Africa Continental Free Trade Area

C.E.O: Chief Executive Officer

HCI: Human Capital International

SMEs: Small and Medium Size Enterprises
SOPs: Standard Operating Procedures

g © ,
4 Powered by ECObBﬁ( s’"}':,’,‘;,',if; vate \ /E?\"&:’:’\!%\\' Eg s 72 YN 2ROKE @‘mmms SHERATON E‘) a

The Pan African Bank



EXECUTIVE SUMMARY

On the 25th of February, 2021, HCI, in partnership with the African
Continental Free Trade Area (AfCFTA), held the 3rd Strategic Leaders’
Summit. The virtual event was hosted at the Sheraton Kampala Hotel
under the theme: “Agribusiness, SMEs and Digital Innovation within
the African Continental Free Trade Area.”

The main objective of the annual Summit is to champion very
stimulating public—private—led discussions that lead to best practices
and innovation-oriented dialogue to spur growth within the SME sector
in the new digital economy.

During and after the Summit, participants agreed on the need to
regroup to deepen understanding and appreciation of five key areas
and explore deeper, the creation of appropriate SMEs innovations and
technology-based climate that will help spur growth and digitalization
of Agribusinesses and SMEs in general in the region.

These five main areas are:

1. Women focused SMEs, Market linkages and Technology Options.
2. SME:s, Finance and Investment Options.

3. Unpacking the Taxes and Tariffs in the Intercontinental Free Trade

4. Women Led SMEs, Value Based Systems Management, and
Implications for Intercontinental Trade.

5. The African Youth - New Entrepreneurship Paradigms and Cultural
Development

o 1
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It is from the above that Human Capital International with the support
from the Sponsors and partners organized the two- days event -
Sustainable SMEs Focused Dialogue under the theme; “Women &
Youth Focused SMEs, Finance and Technology Options”.

The Dialogue aimed at empaneling experts to interact with Women
and Youth SME operators for deeper discourses for SMEs growth and
access to financial and technology options to promote Inter-continental
trade.

This report details particulars from Pre, During and Post — Dialogue
processes; (1) Sponsors and Partners, (2) Pre-Dialogue activities (3)
Data Analytics and (4) The way forward.

The dialogue attracted 632 general registrants from 24 countries, with
351 participating in the event.

The Sheraton Kampala Hotel hosted the virtual event. Participants
asked questions that panelists answered indicating that the topics
discussed were of interest and well addressed.

As a follow up, Human Capital International, intends to consult with the
sponsors and partners and initiate a series of mini discussion workshops
in areas that have proven to be of high interest. This discussion will

be in line with our Career and SMEs Intelligence series slated for the
month of August 2021.
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1. INTRODUCTION

1.1 Background

The sustainable SMEs-Focused Dialogue is a follow-up discussion
to the 3rd Strategic Leaders’ Summit held on the 25th of February
2021. Strategic Leaders' Summit is an annual event organized by
HCI. The 3rd of the series, having started in 2019, was held under
the theme; “Agribusiness, SMEs and Digital Innovation within the
African Continental Free Trade Area”,

The post Summit discussions culminated into the need to regroup and
deepen understanding and appreciation of five- key areas, following
the review and analysis of the post Summit feedback collated from
the participants. Hence the theme; “Women & Youth Focused SMEs,
Finance and Technology Options”.

The virtual event was powered by Ecobank, the pan African bank, with
the support of other nine supporting partners and sponsors. To make the
event more accessible to a number of local SMEs, the event was also
broadcasted live on Urban and Bukedde Television stations under the
Vision Group of Companies with live interpretation in Luganda, one of
the widely spoken dialects in the central part of the country, Uganda.

There were 8 speakers and a keynote speaker for the two days event.
Mr. Patrick Bitature — Chairman of the Simba Group of Companies
delivered the keynote address. The special guest of honour for the two
days Dialogue was the Permanent Secretary of Ministry of Agriculture,
Animal Industry and Fisheries, Mr. Pius Wakabi Kasajja, who was ably
represented by Commissioner Deus Muhwezi.

S 1
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2. ORGANIZATION

2.1 Purpose of the Dialogue

The Dialogue aimed at empaneling experts to interact with Women,
young people, SMEs operators, policy makers, academicians, and other
entrepreneurs, for deeper discourses for SMEs growth and access to
financial and current technological options to promote Inter-continental
trade.

HCI, being an SMEs focused capacity development organization,
usually partners with key stakeholders in the SMEs sector to organize
such discussions aimed at creating opportunities for SMEs to build
capacity and share relevant information regarding the sector. This
Dialogue is one of such very important forums.

Among the key take aways from the Dialogue were the following:
1. Learn from experts, the critical policies and business models for
SMEs growth and continental trade.

2. Gain exclusive insights on new technology and investment
opportunities available for SMEs.

3. Adjust practices and strategies to suit current digital innovations.

2.2 Sponsors and Partners.

Key among the sponsors and partners of the Dialogue was Ecobank,
who has partnered with HCI for the last three years of championing
the SMEs focused discourses. The Dialogue attracted nine (9) other
sponsors and partners four of whom have been part of the HCI SMEs
focused Summits since 2019. To enable as many SMEs as possible to
benefit from the objectives of the dialogue and the value it offers, the
Dialogue was a non-fee payment event.

Below is the list of the summit sponsors and partners.
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Ecobank Uganda Limited. — since 2019

Sheraton Kampala Hotel — since 2019
Agricultural Business Initiative (aBi)

Enterprise Uganda

Events warehouse — since 2019

East African Business week — Digital - since 2019
Roke telecom

Jim Roberts & Associates

N A A Al o R

Shared Value Initiative — South Africa
10. The Vision Group
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3. MECHANICS

3.1 Pre-Dialogue

To create awareness about the event, HCI’s content department worked
extensively to ensure that people get acquainted with the dialogue
themes and strategic objectives. Several well-researched articles were
published, prior to the dialogue, primarily focusing on the dialogue
from May to June. Top-quality designs, that match global standards,
were also used in publicizing the event. The event was also promoted
and saturated on all social media platforms with the event infomercials.
Again, it was as well promoted in the vision newspaper, all aimed

at creating awareness among SME operators, entrepreneurs, policy
makers, employees and those who want to start businesses to register
for the event.

3.2 During - Dialogue

The Dialogue being a hybrid event, was hosted and broadcasted live
from the Sheraton Kamapala, Hotel, under the observance of Covid-19
Standard Operation Procedures, (SOPs). The event, which started at
2:00 pm each day, was professionally managed by the Hostess, Ms.
Shenina Aheebwa, who also doubles as HCI country manager, with firm
support from the moderator and the technical team to ensure a smooth
flow of the program, given the event. In terms of the presentations, all
our distinguished speakers addressed their areas successfully.

During the event, participants who sent in their questions had them answered by the
various speakers.

3.3 Post - Dialogue.

This report, coming after a careful review and analysis of participants
feedback and survey reports, is part of the post-dialogue activities to
pave the way for other follow-up activities, scheduled for August 2021.
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4. DIALOGUE ANALYTICS

This section presents the analysis of the Dialogue data. In all a total of
632 people from 24 countries registered to attend the summit, out of
which a combined total of 351 participated from 19 countries for this
virtual event.

4.1 Gender:

Of the 632 registrations, 383 (61%) were males while 249 (39%) were
Females. And out of the 351 who attended the dialogue, 48% were
Males while 52% were Females.

Figure 1: Gender Composition at the dialogue Attendee

Gender Distribution of attendees

Registered Participants

Female

52%

Female 249

39%
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4.2

Countries that participated in the Dialogue.

Although, the main focus of the dialogue was primarily on SMEs in

Uganda, and countries within the East African community, it attracted
several other participants (Registrations) from 24 other countries, with

majority coming from Uganda, Kenya, USA, Nigeria and Ghana.

Figure 2: Countries that Registered for the dialogue
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COUNTRY COUNT % COUNTRY COUNT %
Andorra 1 0.2% New Zealand 1 0.2%
Burundi 1 0.2% Nigeria 18 2.8%
Cameroon 1 0.2% Rwanda 8 1.3%
Canada 6 0.9% South Africa 6 0.9%
China 1 0.2% South Sudan 10 1.6%
Ghana 10 1.6% Tanzania 17 2.7%
India 2 0.3% The Lchnlted 2 03%
Italy 1 0.2% Kingdom
Kenya 30 4.7% The United States = 18 2.8%
Lesotho 1 0.2% Uganda 488 77.2%
Liberia 1 0.2% Zambia 3 0.5%
Mauritius 1 0.2% Zimbabwe 4 0.6%
Namibia 1 0.2% 632

Powered by ECOb&R(

Sponsors &
The Pan African Bank artners

vate [T\ Dras BB s 22 e 2

S |

15



\ Roke Plus bundles
¥ justgot BIGGER

BUNDLE OLD NEW PRICE(ucX)
ROKE CLASSIC PLUS £0GB 60GB 100,000

ROKE UNLIMITED PLUS 12062~ 150GB 250,000

ROKE MEGA PLUS 30668 450GB 650,000
*Speeds are how up to 10Mbps

Email sales@roketelkom.co.ug or call 0205 000123 to subscribe.

REGULATED BY UCC // 0800222777




Figure 3: Countries that attended the dialogue

COUNTRY COUNT OF %
ATTENDEES
Andorra 1 0.2849
Burundi 1 0.2849
Cameroon 1 0.2849
Ghana 7 1.994302
India 2 0.569801
Kenya 16 4.558405
Lesotho 1 0.2849
Mauritius 1 0.2849
Namibia 1 0.2849
Nigeria 8 2.279202
Rwanda 2 0.569801
South Africa 6 1.709402
South Sudan 3 0.854701
Tanzania 6 1.709402
The United Kingdom 2 0.569801
The United States 14 3.988604
Uganda 275 78.34758
Zambia 3 0.854701
Zimbabwe 1 0.2849
Grand Total 351 100

4.3.0 Professions Engaged During the dialogue

This dialogue attracted over 20 disclosed and other non-disclosed
professions. Below is a table that shows the breakdown.
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Employment Category of Attendees

180
160
140
120
100
80
60
40
20

| ——
Count of Category

M First-LevelM anagementMm  iddleM anagementSm tudent
TopM anagementU B nemployed

Employment Category Employment Category

Attendees SoR Registered S
First-Level Management 85 First-Level Management 146
Middle Management 92 Middle Management 158
Student 7 Student 15
Top Management 163 Top Management 299
Unemployed 4 Unemployed 14
Grand Total 351 Grand Total 632
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Industry of the Attendees.
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Figure 4: Professions/Industry at the dialogue

INDUSTRY COUNT %
Accounting 27 7.692308
Advertising/Marketing/PR 18 5.128205
Banking & Securities 34 9.68661
Consulting 49 13.96011
Education 22 6.267806
Energy, Chemical, Utilities 6 1.709402
Financial Services - Other 26 7.407407
Government - Federal 2 0.569801
Government - State & Local 7 1.994302
High Tech - Hardware 1 0.2849
High Tech - ISP 1 0.2849
High Tech - Other 2 0.569801
Hospital, Clinic, Doctor Office 6 1.709402
Hospitality, Travel, Tourism 7 1.994302
Insurance 3 0.854701
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Legal 5 1.424501

Manufacturing 16 4558405
Medical, Pharma, Biotech 6 1.709402
Other 76 21.65242
Real Estate 8 2.279202
Retail 7 1.994302
Software — Finance 1 0.2849
Software — Other 5 1.424501
Support Outsourcing 1 0.2849
Telecommunications 8 2.279202
Transportation & Distribution 6 1.709402
VAR/Systems Integrator 1 0.2849
Grand Total 351 100

From figure 4, it clearly shows that participation in the dialogue was
extraordinarily rich as it attracted varied types of professionals. Non-
disclosed (21.65%), consulting (13.96%), Banking and securities
(9.68%) and Accounting among others and we are also pleased to
report that 163 Top Managers attended the event. The statistics clearly
demonstrates that the SMEs sector is increasingly growing rapidly on
the continent, with many professionals showing active interest in the
sector.

4.6 Post Dialogue Follow-up Activities.

From table 4, it is very comforting to know how many professionals
are showing interest in the private sector in general. However, available
statistics indicate that, not many SMEs survive beyond their first
anniversary.

Hence, as part of the programme to help develop capacity of SMEs,
majority of whom are professionals and women, HCI intends, to
undertake a monthly online SMEs and Startups Intelligence programme
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The Agricultural Business Initiative
(aBi) Group is a social enterprise with
the overall vision to contribute to‘a
competitive and sustainable agricul-
ture and agribusiness sector in sup-
port of equitable wealth creation in
Uganda' It was founded by the gov-
ernment of Denmark and Uganda in
2010. The aBi Group consists of two
companies Limited by Guarantee, aBi
Development and aBi Finance Ltd.

aBi Development Ltd:

Boosts agricultural production and
value addition by extending match-
ing grants and Business Develop-
ment Services (BDS) to agribusi-
nesses, farmer organizations and
intermediaries. The grants and BDS
enhance planning and management,
production and business infrastruc-
ture, and upstream and downstream
market linkages of producers and
agribusinesses.

aBi Finance Ltd:

Expands access to business finance
for agricultural producers and agri-
businesses by offering to Financial
Institutions financial incentives and
infrastructure that make lending to
the agricultural sector more attrac-
tive and less risky. The Financial
Services Development (FSD) pro-
gramme provides matching grants to
FIs to build institutional capacity for
enhancing the provision of financial
services and increase outreach in
rural areas.




known as Career and SME:s intelligence series.

The series is aimed at providing SMEs and young professionals with
the opportunity to grasp the changes taking place globally in the
marketplace, because of digital transformations and the skills required
to stay relevant as a business and as professionals.

The world economy has undergone a digital transformation. The
confluence of the digital transformation in the form of an evolution of
technology - social, mobile, analytics, the cloud, and the Internet of
Things, has changed the way we think about doing business, and what
makes up this digital transformation. The changes have altered how
businesses interact with their consumers and the way we transact goods
and services. SMEs who simply adapt their technology to the way they
do business are missing the boat. Leading-edge businesses are instead
adapting their businesses to the capabilities these technologies provide.

So, although digital transformation may seem daunting, this SMEs
intelligence series will help startups and young professionals to
understand how to create a compelling vision for the future, and a
strategy that is accepted by all stakeholders and one that can then be
split into smaller logical, iterative steps.

The series is an online SMEs focused coaching and mentoring series
which will assist young professionals and SMEs to learn to adapt to
the digital transformation era, and how to embark on skillful career
transitions and enterprise growth in the New Normal
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5. ABRIEF ABOUT SPEAKER’S PRESENTATIONS

The two-day Sustainable SMEs Focused Dialogue under the broad
theme of “Women & Youth Focused SMEs, Finance and Technology
Options” was addressed by distinguished experts who presented top
notch submissions with regards to their specific sub-topics of the
Dialogue. The speakers included; Mr. Patrick Bitature, Chairman of
Simba Group of Companies as the Keynote Speaker, Ms. Josephine
Mukumbya, Group CEO of Agricultural Business Initiative, Mr. Charles
Ocici, Executive Director of Enterprise Uganda, Mr. David Asiedu,
Group Manager, Trade & Value Chain at Ecobank, Ms. Ann Kalembe,
CEO of Gazelle Safari Company Limited, Ms. Orry Diana Seem, Group
head of Cards, Consumer Banking at Ecobank, CPA James Onyoin,
Founding Partner JIM Roberts & Associates, Mr. Blessed Chimbgha,
Group Manager, Digital Solutions Ecobank and Ms. Angela Bageine,
Management Consultant at Bes.Mart Consultancy Limited.

The Special Guests of honor was the Permanent secretary of Minister of
Agriculture, Animal Industry and Fisheries, who was represented by a
commissioner. Various remarks were also made by the Chief Executives
and other senior managers who represented our partner and sponsoring
institutions. These included Ms. Annette Kihuguru, the Acting
Managing Director of Ecobank Uganda, Mr. Jean Philippe Bittencourt,
the General Manager of Sheraton Hotel, Mr. Alexander Bazirake, from
ROKE Telkom and Mr. Godfrey Ivudria, Managing Director of East
Africa Businessweek Digital.
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Simply put: Profit with Purpose.

Guided by the United Nations’ Sustainable Development
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organisations can contribute to reducing inequality
and building economic prosperity for all.
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What Shared \falue is NOT.
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Creating Shared Value goes beyond philanthropy or corporate social responsibility.
It is about purpose-driven leadership, collaboration at scale and commitment to sustainable change.

Whatis the Shared \/alue Africa [nifiative?

The Shared Value Africa Initiative (SVAI) is a pan-African organisation that advocates for business
to adopt the Shared Value Business Management concept. SVAI works on a membership basis
to leverage on opportunities that educate, inform and promote best practise in Shared Value.

Members of the Shared Value Africa Initiative are part of a continent-wide network of
businesses committed to achieving both economic growth and social progress.
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6. WAY FORWARD

With the success of the dialogue, HCI intends to continue with the
discussions through its monthly Career and SME intelligence series, an
online event aimed at the continuation of the SMEs discussions. This
monthly program is scheduled to commence in August 2021.

APPENDICES

Appendix 1: Pre-Dialogue Featured Articles

*  https://humancapitalinternational.org/articles/youth-women-and-all-
entrepreneurship-opportunity-is-here/

*  https://humancapitalinternational.org/articles/online-capacity-development-
opportunity-for-women-and-youth-focused-smes-during-the-pandemic/

*  https://humancapitalinternational.org/articles/providing-sound-business-
leadership-in-prolonged-covid-19-crisis/

*  https/www.newvision.co.ug/articledetails/106978

Appendix 2: Presentations by Panelists

Appendix 3: List of Registrants

*  This list has been shared with partners and sponsors
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Appendix 4: Sustainable SMEs’ Focused Dialogue

Programme

PROGRAMME DAY ONE [2pm -5pm EAT]:
1. Presentations & Fireside Discussions:

Managing Director -
Ecobank

Annette Kihuguru,

STATEMENT BY TITLE SPONSOR

1st Presenter:
Charles Ocici,

Executive Director -
Enterprise Uganda

Topic:

“The African Youth - New Entrepreneurship
Paradigms and Cultural Development in
the digital Transformations era.”

2nd Presenter:
Josephine
Mukumbya,

Group CEO - aBi

Topic:
“Youth and women focused SMEs in Uganda -
aBi’s interventions and lessons.”

3rd Presenter:
David Asiedu,

Group Manager,
Trade & Value Chain,
Ecobank

Topic:

“Women Focused and women-led SMEs,
and Finance Options —
The case of the Ellevate Product.”

4th Presenter:

Orry Diana Seem,
Group head of Cards,
Consumer Banking,
Ecobank

Topic:

“Women-led businesses,
and Technology Innovation Options -
The Digital way in Consumer banking.”

Experience Sharing:

Ann Kalembe,
CEO Gazelle Safari
e o Company Limited
1 A

Topic:

“Women Focused SMEs and Finance Options —
The experience of Gazelle Safari
Company Limited.”

2. Open Discussion
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PROGRAMME DAY TWO [2pm -5pm EAT]:
1. Presentations & Fireside Discussions:

30

1st Presenter:
CPA James Onyoin
Founding Partner,

Jim Roberts & Associates

Topic:
“Unpacking the Taxes, Tariffs in the
Intercontinental Free Trade Area.”

2nd Presenter:

Tiekie Bernard,
Group CEO -

CEO Shared Vision
Initiative, South Africa

Topic:
“Leadership, Value Based
Systems Management, and SMEs”

3rd Presenter:

Blessed Chimbgha,

Group Manager,
Digital Solutions
Ecobank

Topic:

“Women-led businesses,
and Technology Innovation Options —
The Digital way in Commercial Banking.”

4th Presenter:

Angela Bageine,

Management Consultant

Topic:
“Women Focused SMEs and Finance Options —
The experience of Bes.Mart Consultancy Limited.”

Keynote Speaker:

Patrick Bitature,
Chairman SIMBA Group
of Companies

Topic:
“Women & Youth Focused SMEs,
Finance and Technology Options.”
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Empower your business
with Omni Lite

Safer, smarter, internet banking for businesses

Our Omni Lite online banking platform is specifically optimised for
local corporates, public sector and SMEs, making it easy for you to
manage your payment processes with just the features you need.

To discover everything you can do, download the
Omni Lite user guide now at www.ecobank.com/omni-lite
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NEWS . DIGITAL MARKETING . PUBLISHING
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EABW Digital Ltd. Tel: +256- 752-366881, +256-414-531345,
Email: info@busiweek.com

www.eabwmedia.com



Introducing

ellevate

by Ecobank

Made for women-focused businesses

Designed exclusively for women-focused businesses — and to provide
products, services and tools to help you succeed.
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Plot 1314, Church Road, Ntinda, Kampala.
P. 0. Box 957, Entebbe-Uganda.
Tel: +256 778 889444, +256 758 889444,
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